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The key to promoting a comprehensive coastal management plan in the spirit
of the “Satoyama Initiative” is implementing sustainable coastal management and

resource protection through localized operations. The core spirit of the project is
to seek and match willing partners, such as local community organizations

colleges and universities, primary and secondary schools in coastal areas, etc

through a local participation mechanism. It involves long-term coast adoption
coastal volunteers training, coastal environment education, eco-tourism activities

and even conducting coastal surveys, monitoring and rehabilitative research work
and more; such that natural coastal protection is achieved by means of local

connections. Thereby, the depth and breadth of coastal management participation

R -2



can be expanded and coastal management data and mechanisms are strengthened.

The theme of this project is “seeing the coast” and three coasts with local
participation were selected in order to see the coast from different angles. National
Yilan University, the Yilan Branch of the Wilderness Protection Association, and
Yueming Elementary School at Suao were involved in this process. They
represent different levels, types, and abilities to collaborate on natural coastal
protection. Through their localized actions, they demonstrated that Yilan has good
coastal resources. Implementation included coastal forest surveys, coastal dune
surveys, and investigation of coastline changes, among others. An effective and
long-term civic engagement to implement localized sustainable coastal
management was established. It includes standardized survey processes, methods,
tools, survey forms, and supporting environmental education action plans and
teaching plans. Its success proved that this pilot program is feasible and effective,
and allowed us to witness the strength of localized coastal protection.

Although these resource survey plans are only in the beginning or
experimental operation stages, some plans will continue to be promoted. Concept
propaganda and policy marketing is expected to be expanded, subsequently
allowing more local groups, schools, institutions, and coastal communities to join
in the tasks of coastal protection. All participants can have feedback to the coastal
maintenance management platform or the resource survey and monitoring
platform in order that a solid foundation can be established for localized
sustainable coastal management.
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