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BOT

Value for Money VfM

BOT BOT

46.45% 35

BOT VfM 8.74%

BOT 3 4

7

156,800 93,000 54,000 14,250
2,496,630 1,307,766 789,858 246,615 
4,551,166 2,375,002 2,435,645 590,006 

407,636 142,652 108,318 42,605 
3,331,699 1,934,776 1,026,891 272,019 

10,787,131 5,760,197 4,360,7121,151,246
4,457,756 2,374,335 1,355,862 424,823 
8,339,532 4,538,635 4,277,9091,050,862 

376,677 131,915 100,165 39,399 
5,294,111 3,279,456 1,740,396 456,128 

18,468,076 10,324,341 7,474,3321,971,211 
7,680,945 4,564,144 3,113,620 819,965

41.59% 44.21% 41.66% 41.60%
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 10 VfM
Arthur Mclnnis, The Legal Structure and Regulatory Framework, a  

presentation for the seminar “PPP – A Solution for the Public Sector’s Infrastructure Needs”, 2nd 
Oct. 2003, Taiwan. 

VfM

(Raw PSC) 

(Raw PSC)

1.

1

1

Retained Risk 

Transferable Risk 

Competitive
Neutrality

Initial CapEx 

Lifecycle Cost 

OpEx 

Premium

Raw PSC 
(Public Sector 
Comparator) 

Retained Risk

PFI Value for Money 

Conventional Procurement  BOT/PFI Procurement  
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2. 93 8 23

55,000CMD

11 8 46,041

4

21 4 32 5

(Initial Capital Expenditure)

3. 15

2 8

(Lifecycle Cost)

4. 32 2

Raw PSC
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1 5

6 7 BOT

( 77)

   

(Yield Curve)

93 5 28

2.9550% 30

3.9916% 3.99%

93
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Retained Risks
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( 87)16
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3.

100%

3% 0%

100% 16.75%

49.58% 21.12%

BOT
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(Retained Risks)

 19

( ) (BOT )

× = BOT ×  =

10,000 3% 300 10,000 0% 0

2,827,309 100% 2,827,309 4,140,512 16.75% 693,700

1,668,410 49.58% 827,198 2,643,589 21.12% 558,326

3,654,807 1,252,026 
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BOT

7 8

20

P.4-69 4-77

20 5 6 ( )

28.27 1.97%
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 20

3.50% 300,000 10,500 

3.00% 200,000 6,000 

2.50% 500,000 12,500 

2.20% 2,254,796 49,606 

3,254,796 78,606 

1,000 35

3.5 1 9 4

41 4.69%

 21

 35

35
17 3.99% 30

3.9916%

 1,000 1,000

17 93
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 28.27

32.54

28.27

 1.26

15

15

2.9

1.26

 15.42 35

15.42

41.41

26.44

20% 50% 80%

1% 15% 40%

3%    0%

100% 16.75%

49.58% 21.12%

 6.85

1.97%

4.69%

1.97%
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4.69%

22

8.74%

VfM

 22 VfM

10,000 10,000
2,827,309 4,140,512
1,668,410 2,643,589

55,590 194,357
-684,986

3,654,807 1,252,026
(a) 8,216,116 (b) 7,555,500

(VfM)  (a b) ÷ b  8.74% 
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VfM

VfM

 23 VfM

1.97%

4.69%

BOT

VfM
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BOT

PSC

 24

BOT
10,000 10,000

2,827,309 4,140,512
1,668,410 2,643,589
4,505,719 6,794,101

BOT 66%  100%

34%

BOT

BOT
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8.74 VfM

 12 VfM
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93 VfM

8.74 VfM


























